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MISE NATIONAL AND REGIONAL REGISTRATION NUMBER

IN THE ASSOCIATION OF COOPERATIVES

COMPANY NAME

REGISTERED OFFICE AND HEADQUARTERS

LEGAL STATUS

ESTABLISHED ON

TAX CODE AND VAT NUMBER

TEL /  FAX

PARTNERSHIP WITH NETWORKS

MAIN ATECO NUMBER

CERTIFICATE

PEC

WEBSITE

TRAINING AND LEARNING PORTAL

museo dei bambini società cooperativa sociale onlus

via flaminia 80/82/84/86, 00196 Roma 

producer and worker cooperative, A type

April 1st 1998

05504141002

A125594 from March 24th, 2005

06 3613776  •  06 36086803

confcooperative, unione provinciale di Roma

federsolidarietà, foncoop 

ecsite https://www.ecsite.eu

hands on! http://www.hands-on-international.net

910200

iso 9001-2015 n° iq-0607-01 certificate issued by dasa ragister spa 

museodeibambiniscsonlus@pec.it

https://www.mdbr.it

https://www.exploraedu.it

metodologia
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The Museum illustrates itself, getting inspiration both 
from the Social Report Writing Principles set up by 
the GBS (Gruppo di Studio per il Bilancio Sociale, 
Social Report Think Tank) and the International 
Standards from the GRI (Global Reporting Initiative). 
Specifically, the Museum follows the guidelines for 
writing and filing the required social report for Third 
Sector entities (Official Journal no. 186 dated August 
9th, 2019).
This Social Report has been complemented with existing 
scheduling, audit and assessment tools: financial 
statements, ISO Certification, questionnaires for 
visitors and management monitoring.
This document is approved by the Board of Directors 
and made public through the Museum website, 
dedicated mailing lists, social media channels.

Regulatory reference sources are the following:

• Decree of the Ministry of labour and social 
policies dated July 4th, 2019, published in the 
Official Journal on August 9th, 2019 no. 186 for 
writing and filing the required social report for Third 
Sector entities;
• Implementing Decree of the Social Solidarity 
Ministry dated January 24, 2008, containing the social 
report writing guidelines for non-profit organisations;
• Legislative Decree n. 460 dated 1997, which 
established the non-profit organisations (ONLUS, 
Organizzazioni Non Lucrative di Utilità Sociale).

All data refers to 2019.
The financial statements were approved and made 
public during the Board of Directors meeting on May 
19th, 2020, via Zoom for the first time in the history 
of the Cooperative and were filed with the Company 
Register of the CCIA of Rome on May 28th, 2020.

The main objective for improvement 
– not only for the present but also for the future – 

is to create opportunities for stakeholders to exchange 
views and become directly involved.

IDENTITY CARD

M E T H O D S

4 
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FIFTH EDITION
The Explora Social Report, at its fifth edition, is a 
valuable tool for us to report numbers and activities 
related to our best year to date: 2019. Never more 
than at this time we can praise a year that gave us so 
many satisfactions compared to a complicated 2020. 
We can proudly say that numbers, events, proceeds 
of 2019 stand out as a new starting point for us.

But let’s not indulge in memories. 2020 has been a 
challenging year, but at least it helped us bring out the 
best in us, become stronger, as if we weren’t already 
strong enough. Well, as it were, it helped us work 
towards a shining future that a children’s museum 
deserves and pursues.

All in all, resilience is part of the DNA of the children’s 
museums (how could it be any different?) and of all 
those places such as museums of science, of art 
and of our history that have as a vision to inform, 
communicate knowledge to, and therefore teach and 
make grow an audience mainly made of children, 
to whom resilience must be presented as a value to 

pursue.
Anyway, this welcome page has always been used to 
report our data and therefore we are now renewing 
this tradition: in 2019 Explora had as many as 
151,758 visitors, the best number ever, that is a +3% 
over previous 2018/€146,937 that already recorded 
a + 2%; the production value reports €1,786,405, 
i.e., + 2% over previous 2018/€1,746,261.00 that 
previously recorded a decrease of -0.44%.
Ticket sales in 2019 were 60% of total value with 
€ 1,075,611.00.

Visitors were 2,295,820 from May 9th, 2001 to 
December 31st, 2019 over 18 years of activity 
with so many events and special days, workshops, 
meeting and handshakes, new exhibits and play-
based activities, so many goals being achieved and 
many many more to work on.

I won’t go any further: So, we just want to share 
the data we collected from this wonderful 2019 
with all of you, to get started soon!

Enjoy your reading,

PATRIZIA TOMASICH
- Chairman-

The same question comes back again:
how would Rome be without Explora?
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STATEMENT OF OBJECTS AND MISSION

• Redevelop areas allocated by local authorities 
to carry out the Cooperative’s activities. 
Administer food and drinks, as well as selling 
educational games, books, and items strictly 
related to the corporate objects within the 
permanent structures of the “Children’s 
Museum”, where the Cooperative’s activities 
are carried out; administer food and drinks, 
as well as selling educational games, books, 
and items strictly related to the corporate 
objects;

• Produce and/or have others produce 
educational, pictorial and tutorial materials, 
published in print, videotapes, interactive 
CDs, CDIs, DVDs, mini discs and any other 
media, both visual and audio, even media 
yet to be invented;

• Promote yearly basis awards for the best 
university theses in pedagogy and museums 
for children’s activities in general and 
works and initiatives in compliance with the 
Cooperative’s objects;

• Set up promotional campaigns involving 
all media channels in order to enhance the 
value of the future “Children’s Museum” and 
make it widely known;

• Sponsor scholarships for young students 
eager to develop specific aspects of pedagogy 
related to museums for Children’s activities 
and, in general, recreational-educational 
activities;

• Involve personalities from the economic, 
artistic, cultural, academic and political 
world, as well as state-run and privately 
owned companies both from Italy and other 
countries to pursue the Cooperative’s objects:

• Support any other initiative in compliance 
with the Cooperative’s objects;

• Set up training actions mainly in the 
educational field, promote and operate 
training actions for children, women, disabled 
and underprivileged persons;

• In order to meet its purpose, the Cooperative 
may make agreements and enter contracts 
with public and private organizations, scientific 
institutes based in Italy and elsewhere, 
state central administrations, regional 
administrations and local administrations, 
Italian and foreign organizations for cultural 
enhancement, teaching of pedagogy and 
museum activities in general (...)

V A L U E S
UTMOST CARE FOR VISITORS
Establish a relationship with the audience through 
the exhibits and the services provided: children, 
parents, teachers, families and schools in general to 
understand their needs, convey positive values and 
messages.

EXCELLENCE
In everything we do and provide as a service.

RELIABILITY
Foster the audience’s trust by providing a high-
quality service, showing efficiency, accountability and 
management skills.

PEOPLE WITH GREAT VALUES
Our mission requires the collaboration of brilliant, 
creative, active people, inspired by fundamental 
values:
• Honesty and integrity

• Passion for everything they do
• Open-mindedness, respect for others and 
helpfulness
• Willingness to face new challenges
• Objectiveness, critical mind and willingness 
to constantly improve
• Commitment to dedication, results and quality 
towards visitors, partners, sponsors and employees
• Proactiveness and willingness to be part of a 
“team”
• Flexibility, empathy and adaptability among 
members and towards visitors

NEW OPPORTUNITIES
Keep the structure alive and flexible, open to change, 
innovation and contamination.
Provide new opportunities for growth, learning and 
knowledge for associates and visitors.

Below is the Cooperative’s statement of objects, as described in the Articles of Association:
the first five items represent the Explora’s mission statement.

Foster and help children’s natural urge 
to learn with exciting and entertaining 
suggestions and exhibits designed for all 
age groups

Offer parents and children alike a chance 
to share this unique and exciting experience

Submit exciting and innovative non-
disciplinary proposals to teachers and 
schools to be followed up in class

Create interest and positive attitudes in 
children and their caregivers towards 
cultural interaction, cooperation, respect 
for other people and the environment

Bring children and adults closer to science 
and research by promoting culture, 
knowledge, and new technologies

methods
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TARGET TERRITORY
Roma Capitale, 2,848,084 inhabitants registered at 
the registry office, 47% males, 53% females and 13% 
from the 0-14 age group, 64% from the 15-64 age 
group, 23% from the +65 age group.
Source:https://www.comune.roma.it/web/it/i-numeri-di-
roma-capitale.page
Number of inhabitants in Rome’s Municipalities, Numbers 

of Municipalities

Explora is located in the 2nd Municipality of Roma 
Capitale and accounts for 167,649 inhabitants, 12% 
being in the 0-14 age group as of December 31, 
2019.
It ranks second for extension among the fifteen 
municipalities of Roma Capitale, and residents have 
an average age of 49.5.
It ranks ninth for the number of residents registered at 
the registry office at December 31, 2019 among the 
fifteen Municipalities of Roma Capitale.
It ranks twelfth for the number of children born 
registered at the registry office at December 31, 
2019 among the fifteen Municipalities accounting for 
1,081 births.

The Metropolitan City of Roma Capitale recorded 
19,454,354 visitors: 47% foreigners and 53% Italians 
in 2019 (average stay was 2.4 days), ranking first for 
overall number and with an average tourism increase 
rate of 2%.
Source:https://www.istat.it/it/files/2019/11/Movimento-
turistico-in-Italia-2018.pdf
Source: https://www.comune.roma.it/web-resources/cms/

The project of the Museo dei Bambini took shape 
in 1994 when the Associazione Museo dei Bambini 
was established. In 1998 the project was taken over 
by the Social Cooperative, a non-profit company 
with a female majority, which was established to 
create a special permanent structure dedicated to 
children, schools and families. Thanks to the effective 

O U R  S T O R Y

LICENSES AND ACTS

ANNUAL RENTAL FEE

Explora is located in the area which was once occupied 
by the former tram depot, historically known as 
“Borghetto Flaminio”, in the heart of Rome midway 
between Villa Borghese and Piazza del Popolo. The 
area of 6,711 sqm was granted by the Rome town 
council to the Children’s Museum of Rome according 
to the following agreements:

• Protocol agreement between the City of Rome, 
Atac and Associazione Museo dei Bambini 
(protocol n. 15146 dated May 23th,1997, 
Assessorato alle Politiche Culturali);

• Decision of the Town Council n. 228/97 “Approval 
of the project to create the Museo dei Bambini di 
Roma and commitment of the latter to do it with 

The redevelopment project for the whole area of the 
former Atac tram depot was carried out and paid for 
by the Museo dei Bambini SCS Onlus.
The Concession Act No. 102517/2000 and the City 
Council Deliberation no. 175/99 determined that an 
amount of € 27,754.00 should be paid as annual 
rental fee for the first phase of 6,711 sqm with a rent 
reduction to 20%  (pursuant to City Council Deliberation 
no. 5625/83, art. 7 paragraph b) for organisations 
carrying out non-profit social-cultural activities.
The Heritage, Development and Valorisation 
Department of Roma Capitale recognised - with 
protocol QC 35128 of November 22, 2018 - the cost 
recovery for the redevelopment project up to February 
2015 rather than 2010, as was previously determined 
without updating the cost deduction laid down in the 
2nd Conferenza dei Servizi.
To date, while we are drawing up this Social Report, 
the Museo dei Bambini SCS Onlus is waiting for the 
Heritage, Development and Valorisation Department 
to update the rental fee as well as to set the date for 

its own resources”;

• Decision of the Town Council n. 175/99 
“Concession on the town-owned property (former 
Atac tram depot)”, area handover report Protocol 
n. 2722/98 of June 11th, 1998;

• 1st Conferenza dei Servizi of the UPCS Protocol. 
no. 5433 of November 12th, 1997;

• 2nd Conferenza dei Servizi of the UPCS Protocol 
no. 5634 of December 21st, 2000;

• Concession Act Protocol no. 102517 of September 
14th, 2000, 3rd Dep. of the City of Rome.

collaboration of the Comune di Roma Ufficio Città a 
misura delle Bambine e dei Bambini (City of Rome 
Office for a City fit for children, girls and boys) and 
Francesco Tonucci, CNR Institute of Psychology, 
the project was made possible: construction works 
started in November 1998 and the museum opened 
its doors to public on May 9th, 2001.

approval of the 2nd phase project by the Conferenza 
dei Servizi, in accordance with the new Regulation for 
Concessions still being defined.
The project of the 2nd phase was submitted on 
January 23, 2015, protocol 1330/15 to the Heritage, 
Development and Valorisation Department; the Museo 
dei Bambini SCS Onlus will bear the entire cost.

PUBLIC AND PRIVATE SPONSORS AS OF MAY 9TH, 2001

Fundraising from public entities and private 
organisations allowed the museum to open its doors 
to public with an amount of €3,700,000
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documents/Il_turismo_a_Roma_2019_new.pdf

The Metropolitan City of Roma Capitale recorded 
an attendance of 70,746 children aged 3-5 years in 
nursery schools in 2019 for a total of 793 schools 
(private, public, state-recognised private schools).
Source: https://www.comune.roma.it/web-resources/cms/
documents/ScuoleInfanzia_RC_2019_2020.pdf

Restricting the field to the three macrosystems of 
heritage resources - Rome Capital City, State and 
Vatican Museums - in 2019 attendance of visitors 
was as follows: 73% State Museums.
From the data published by Roma Capitale, Museums 
and libraries 2019” if Explora were included in the 
listing of the first 10 museums of the City Museum 
System, it could rank third between the Ara Pacis and 
the Museum of Rome (N.B.: Explora is not included in 
the official listing as it is a private museum).
Source: https://www.comune.roma.it/web-resources/cms/
documents/Cultura_RC_2019_rev_3.pdf

From the MIBACT data published for 2019 and listing 
the public museums of Latium most visited in Rome, 
Explora would rank seventh for proceeds of ticket 
sales and ninth for the number of visitors between 
Terme di Caracalla and Circuito museale Palazzo 
Corsini and Palazzo Barberini).
(N.B.: Explora is not included in the official listing as 
it is a private museum).
Source (table 7): http://www.statistica.beniculturali.it/
Visitatori_e_introiti_musei_19.htm

 24 % 
68 % 

8 %
AGENCIES, PUBLIC 
INSTITUTIONS, 
SUBSIDIARIES

EUROPEAN AND 
NATIONAL 
INVITATIONS TO BID

PRIVATE 
COMPANIES  AND
STATE 
INSTITUTIONS
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ARCHITECTURE, REDEVELOPMENT AND TRANSPARENCY

The buildings, which were built between 1870 and 
1920, have been involved in a redevelopment 
project and are to be repurposed as an extension of 
the Museum.

In 1998 when the area - once occupied by the former 
Atac tram depot - was granted to the non-profit 
cooperative “Museo dei Bambini SCS Onlus”, the 
abandoned buildings were in a state of neglect. The 
project layout kept the original facade of the tram 
depot facing via Flaminia.
The project layout kept the original facade of the tram 
depot facing via Flaminia. Cast iron, the material 
the pavilion is made of, bears witness to recovery 
performed on the truss roof designed by French 
engineer Polonceau, a contemporary of Eiffel, and 
supported by 26 columns.

The large glass walls and the skylight help harmonise 
the exhibit pavilion with the outdoor space. Ensuring 
optimal indoor lighting was the top priority in 
designing the exhibit pavilion; this was done by 
combining natural daylight coming through the 
skylight, the glass walls and the sun control devices, 
and artificial light at night, which allows visitors to 
gain a glimpse of the indoor recreational activities 
through the large glass walls.
The redevelopment project was carried out by 
architects Adriano and Fabio Pagani, the photovoltaic 
plant was designed by architects Cinzia Abbate and 
Carlo Vigevano.
The Museum consists of an exhibit pavilion, a free-
access green area which includes a well-equipped 
playground, a kitchen dedicated to food education 
workshops, a bookshop, a gift shop, a cafeteria, a 
restaurant and a parking area for visitors.

1998 2001

NETWORK AND FUTURE

The museum’s ticket sales are the main source of 
self-funding: more than 60 per cent (2019).
Explora is a member of ECSITE, the European network 
grouping all of the science centres and museums, 
Hands On! International, a network representing 
the Children’s Museums all over the world.

Explora Cresce (Explora is growing) is the 
enlargement project and is a basic step forward to 
develop the Museum. The fund-raising campaign 
“Vedo nel futuro” (I see the future) aims at collecting 
€2,500,000 to build new structures, green areas 
and buildings dedicated to play, science and the 

environment.

On April 18th, 2011, the Asset Management 
Department of the Capital city of Rome officially 
delivered (protocol number 17269/11): an area 
of 2,000 sqm, which includes buildings covering 
700 sqm and a green area of 1,300 sqm; its 
redevelopment project was submitted to the same 
Department on January, 23rd, 2015, Protocol No. 
1330/15 and is waiting for approval by the new 
“Conferenza dei Servizi”, and for the new Regulation 
for concessions as well.

Explora is a private museum that receives public funds 
only through regional, national and international calls for 
bids the cooperative takes part in with great dedication.

An important work of urban redevelopment took place, 
which turned the abandoned area into a valuable reference 

point for children, schools, and families.

 EXHIBIT AREAS

 750 smq

 OFFICINA
IN CUCINA

(Cooking Lab)

30 smq

OUTDOOR HALL FOR
FREE-OF-CHARGE ACTIVITIES

200 smq

NEW PROJECT AREAS

PARKING

1900 mq

EXHIBIT
PAVILION

2.000 smq 

ENTRANCE HALL.
TICKET OFFICE AND

BOOKSHOP

300 smq

OFFICES

100 smq

 BAR. 
RESTAURANT 

300 smq 

GREEN AREA EQUIPPED

WITH A PLAYGROUND

2.100 smq 

VERTICAL GARDENS.
EDUCATIONAL GARDENS.

BIOCLIMATIC GREENHOUSE

1.300 smq OUTDOOR THEATRE

180 smq
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G OV E R N A N C E , AU D I TO R S  A N D  O R G A N I S AT I O N

The board of directors and the general meeting of 
members are the governing bodies of the Cooperative.

The board of Directors consists of three members (in 
the articles of association the number of directors can 
vary between three and eleven members elected by 
the ordinary meeting of members, which can each 
time determine its number).
The Board of Directors, entrusted with the management 
of the company, includes Patrizia Tomasich as 
Chairman, Maria Anna Carli as Deputy Chairman 
and Ilaria Catanorchi as a member of the Board. At 
the end of each fiscal year, the Board of Directors will 
draw up the draft budget, prepare the informative 
documentation pursuant to the legislation in force, 
and write the report on the company’s performance 
trend.

In 2019 the BoD met four times.
No remuneration or refund is to be paid to the 
BoD members.
The Shareholders’ Meeting:
• approves the financial statements

• appoints the members of the Board of 
Directors;
• appoints the auditor;
• determines the remuneration amount to be 
paid to directors and auditor;
• approves internal regulations;
• deliberates on duties and responsibilities of 
directors.

In 2019 the Shareholders’ Meeting was held three 
times, with an average attendance of 75,88 per 
cent.
The statutory audit of the Company’s annual 
accounts is entrusted to a professional, dr. Rodolfo 
Iannotta (who remains in office for three years and 
whose net remuneration amounts to €3,000 for each 
year served), who was re-elected in the Shareholders’ 
Meeting on September 18th, 2019.
The organisation contributes through weekly meetings 
based on agenda items and issuing a summary report 
on decisions made and actions to be taken, and 
ensures full participation and transparency through 
an open and shared information system.

STAKEHOLDERS

16 

Our stakeholders are employees and members, visitors 
from schools and families, supporting institutions and 
organisations, suppliers and partners in local, national 
and international projects, media and social channels, 
environment and territory, our city, our country, Europe, 

and the world.

SHAREHOLDERS

PARTNER

MEDIA

COMPANIES

ISTITUTIONS

SUPPLIERS

EMPLOYEES

SPONSORS

VISITORS



EXPLORA

18 

stakeholdersstakeholders

S H A R E H O L D E R S : P E O P L E  W I T H  G R E AT  VA L U E S O R G A N I S AT I O N A L  S T R U C T U R E
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BOARD OF 
DIRECTORS

EDUCATION AND TRAINING

DESIGN

ADMINISTRATION  AND 
HUMAN RESOURCES
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   TICKET OFFICE

GRAPHIC DESIGN

WEB AND DIGITAL

PRINT AND SOCIAL MEDIA

EDUCATIONAL ACTIVITIES

FACILITATOR TRAINING

TEACHERS TRAINING

STRUCTURE

EXHIBIT

SPECIAL PROJECTS

CALLS FOR BIDS

RESEARCH & DEVELOPMENT

MAINTENANCE

CLEANING

EXHIBITS

PROCUREMENT

ACCOUNTING

APPRENTICESHIPS

STAFF

MANAGMENT

CORPORATE

QUALITY ASSURANCE

BACK OFFICE

FUNDRAISING

EXTERNAL RELATIONS

GIFT SHOP
AND BOOKSHOP

TEACHER TRAINING
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W O R K E R S ’  B R E A K D O W N 
AT  D E C E M B E R  3 1 S T,  2 0 1 9

LEVELS OF THE NATIONAL CONTRACT FOR SOCIAL COOPERATIVES

WOMEN/MEN

HOURS WORKED PER AREA

As of December 31st, 2019, 36 resources were 
working in the Museum: 26 of them being working 
members, 6 non-member employees and 2 volunteer 
working members. The cooperative also makes use 
of casual contractors (Vouchers or VAT registration 

The number of hours worked per year by employees 
is 52,277* (*Uniemens Data 2019) in the 5 areas 
distributed as follows, compared to 2018: 
- staff offices 33%
- ticket office 10% (+ 1%)

numbers or advance tax deduction); in 2019 there 
have been 14 casual contracts, 6 of which with VAT 
registration number and 8 with RA (advance tax 
deduction) exclusively for the facilitation area.

- exhibit pavilion 33% (- 8%)
- exhibits and maintenance 14%
- cleaning and green area 7% (+ 1%)

20      21

Total of employees in 2019:
38 

T H E  C O O P E R A T I V E

WORKERS

N°

26

2

6

2

36 9

14

50 11

2

9

6

2

27

12

39

17

2

21

FULL
TIME

20

1 5

11

PART
TIME

6

2

14

P. IVA, R.A.
VOUCHER

41 10

4

1

4

22

2

6

2

32

2

WORKING MEMBERS

VOLUNTEERS
MEMBERS

MEMBERS AND
EMPLOYEES

NON-EMPLOYEE
WORKING MEMBERS

CASUAL
CONTRACTORS

MEMBERS, EMPLOYEES
AND CONTRACTOR

MEN WOMEN AVERAGE
AGE

YEAR
WORKED

OTHER
NATIONALITY NATIONALITY

MEMBERS AND EMPLOYEES

25 %75 %

MEMBERS, EMPLOYEES
AND CONTRACTORS

22 %78 %

HOURS WORKED IN THE 5 AREAS

16.2
hours

4.8
hours

17.6
hours

3
hours

7.4
hours

33%
office

10%
ticket office and shops

33%
exhibit
pavilion

14%
maintenance and exhibits

7%
cleaning and green area

0 10 20 30 40

NUMBER OF HOURS ACTUALLY WORKED PER YEAR BY EMPLOYEES

33.866
22 full-time employees

53.277
38 employees

16.862
12 part-time employees

2.550
4 trainees

0 30.000 60.000

TOTAL NUMBER OF HOURS 
AND EMPLOYEES

61.549
38 employees

39.511
22 full-time employees

19.224
12 part-time employees

2.814
4 trainees

0 40.000 70.000

TOTAL NUMBER OF HOURS 
AND EMPLOYEES

NUMBER OF HOURS ACTUALLY WORKED AND NOT WORKED PER YEAR
BY EMPLOYEES, BUT PAID PER YEAR BY EMPLOYEES

VOUCHER 2016

euro 16,550.30

euro 25,332.8411 11 1

1

1

3

1 2

2

MAXIMUM LEVEL 8°
(gross annual income)

MINIMUM LEVEL 1°
(gross annual income)

MINIMUM AND MAXIMUM WAGE

EMPLOYEES

WORKING MEMBER

8TH 7TH 6TH 5TH 4TH 3RD 2ND 1ST



COMPARISON OF HOURS PAID IN THE EXHIBIT PAVILION (facilitators)
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F R E E L A N C E  C O N T R A C T O R S
We have greatly reduced the number of casual work 
hours in favour of more fixed-term contracts, although 
these are concentrated in the facilitation activities and 
educational visits.

The hours worked by casual workers were 2,807 (+ 
36%) to support facilitation in the exhibit pavilion, 
while the hours worked by full-term/fixed-term 
employees were 14,835*.

Always according to the applicable law and to meet 
the need for special events, sick leaves or leaves for 
other reasons from the employee workforce, find 
below a comparison between casual contractors and 
employees in 2019:

As of December 31st, 2019 employees in the pavilion 
area for facilitation only (14 in total):

- 6 open-ended contracts
- 5 fixed-time contracts
- 2 apprenticeships

Working with us in 2019 for the exhibit pavilion:

Giulia Angelini, Alessia Bolton, Gaia Caracò, Chiara Checola, Federica Chiantia, Lucilla Francucci, 
Gabriele Piersimoni, Alice Protasi, Francesco Romano, Laura Santopadre, Martina Serini, Laura Spinaci, 

Marco Ziggiotti, Giada Zucca.

6 per cent is the value of casual work (VAT/R.A. 
(advance tax deduction) out of the total of hours 
paid/worked;
- 16 per cent is the value of casual work (VAT/R.A. 
(advance tax deduction) out of the total of hours 
paid/worked for the pavilion/facilitation area.

The table below reports the 2019-2018 comparison 
data of hours paid for casual contractors in the 
pavilion/facilitation area.

Data shows the great effort the cooperative is making 
to increase the number of open-ended contracts 
- wherever possible - by turning apprenticeship 
agreements into open-ended contracts and keeping 
the number of fixed-term contracts to the extent 
permitted by law.

T Y P E S  O F  C O N T R A C T S  A N D  N E W  H I R E S

A P P R E N T I C E S H I P S

Part-time option: 2 shareholders - pavilion and 
graphic design - chose to continue to work part-time 
to follow up their children after the experience they 
had with the “Work-life balance” project (2015).

The types of contracts used in 2019 were the 
following:
- open-ended contracts
- fixed-term contracts (12-24 months) for the pavilion, 
maternity leaves, holidays;
- apprenticeships (24-36 months);

Explora has been offering apprenticeship training to 
Apprenticeships at Explora aimed at providing 
knowledge of the main organisational aspects of an 
innovative business such as the Children’s Museum, 
where the main audience is made up mainly of 
children, schools and families. Trainees act as 
childcare assistants in the exhibit pavilion, supporting 
the Explora facilitators on the field.

In 2019 the cooperative had 11 apprenticeships (2 
were started in 2018) which were all concluded on 
December 31st, 2019:
- 7 curricular apprenticeships (ECTS);
- 4 from Garanzia Giovani;

Particularly, the 7 curricular apprentices are from 
the Accademia delle Belle Arti of Rome, from RUFA 

- Rome University of Fine Arts with the Multimedia 
design course (1), from the Università degli Studi di 
Roma Tre - Scienze della formazione (1), from the La 
Sapienza University of Rome (4) with the following 
degrees: History of Art (1), Education Science (3).

Hours spent at Explora:
- curricular apprentices (7) for a total of 650 hours;
- Garanzia Giovani apprentices (7) for a total of 
2,364 hours.

Working with us in 2019: : Giulia Angelini, Alessia 
Bolton, Gaia Caracò, Federica Chiantia, Giulia 
Corascello, Filippo Gualazzi, Eugenia Martinini, Arianna 
Martorana, Greta Moscatelli, Marco Santucci, Martina 
Serini.

stakeholdersstakeholders

As of December 31st, 2019 open-ended/fixed-term 
staff members (32 in total):

- 26 open-ended contracts
- 6 fixed-time contracts
- 2 apprenticeships

In 2019, there were no resignations or advance 
terminations of fixed-term contracts.

One 12-month fixed-term contract had been turned 
into an open-ended contract. 

VOUCHER 2017
R.A.

(advance tax deduction)

2018
1,463 hours 6 contractors

2 contractors

7 contractors

6 contractors

Vat

R.A.
(advance tax deduction)

Vat
2019

552 hours

1,680 hours

1,127 hours

HISTORY OF ART

EDUCATION
SCIENCE

ACCADEMIA DELLE
BELLE ARTI

RUFA- Rome University of Fine Arts

MULTIMEDIA DESIGN

SCIENZE DELLA FORMAZIONE

LA SAPIENZA
UNIVERSITY

curricular apprenticeships 
(ECTS)
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visitors
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V I S I T O R S

The number of visitors to the Museum varies on a seasonal basis:
high from October to May, low from June to September.

Explora keeps track of the number of rainy days for 
monitoring the number of visitors, which have a great 
impact on the number of visitors per year.

The 3 sample years report an increase between 5% 
and 19%, which proves that the number of visitors 
is rising steadily over the years. However, 2019 has 
been the best year ever.

As of December 31st ,2018, 
visitors were:
2,295,820

The rainiest year was 2013 
with 79 rainy days
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(+ 6% compared to 2014)
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FRIENDS CARD

The number of Friends Cards recorded in 2019 was 
372, -21% from 2018 (449), while total sales were 
-17%, amounting to € 33,108 from 2018 (€ 38,788).
In 2019, a drop was recorded; however, the Friends 
Card offers substantial savings for anyone visiting the 
Museum at least five times a year and is a valuable 
means for anyone living nearby and wanting to visit 
the Museum even every day.

HOW WE COLLECT DATA? HOW WE 
MANAGE INFORMATION

Explora works on a customised CRM solution running 
on a File Maker platform (through the Explora 2.0 
project, funded through the Innovazione, Sostantivo 
Femminile tender promoted by the Regione Lazio 
prot.141/14) to aggregate profile data and create 
a new user database combining data from multiple 

The number of Friends Cards recorded 
in 2019 was 372

sources:
• newsletters
• friends card
• birthday parties
• camps
• visitors who accept data collection through ticket 
purchase or online booking
• schools and teachers
• visitors for free-access events based on European 
projects

A form for visitors is available online that allows us to 
keep quality of service and complaints under control 
and make corrective actions and improvements.

Data collected was processed in accordance with the 
EU Regulation GDPR 679/2016, which took effect in 
2018.

C
O

O
K

IN
G

 L
A

B 
PA

RT
IE

S
PA

RT
IE

S



mediavisitors

12-07-2019

Infostampa S.r.l.s.     - Ritaglio stampa ad esclusivo uso privato 1

14-12-2019

Infostampa S.r.l.s.     - Ritaglio stampa ad esclusivo uso privato 1

2008 2009 2010 2011 2012 2013
71.8

76.9

73.7

87.5

75.0

90.0

81.2

85.4

70.5

81.6

85.5

89.7

62.5

92.5

84.0

84.7

68.7

68.1

81.8

81.3

66.7

90.4

82.9

83.3

74.0

73.5

81.7

89.4

79.2

89.2

88.7

89.6

77.5

69.2

84.2

87.5

91.7

86.4

81.9

87.0

76.5

74.4

85.4

91.0

93.1

96.5

87.7

86.4

2014
78.1

78.9

91.7

83.0

100.0

93.9

87.3

81.4

2015
88.3

75.7

87.2

92.2

100.0

94.9

89.6

90.0

88.1

2018
78.2

80

87.2

75.8

85.9

72

87.6

0

0

2016
83.4

84.3

87.5

84.9

96.3

91.7

89.6

87.2

93.6

77.6

73.0

86.0

83.7

92.9

100.0

91.7

91.8

96.3

2017

8180.2 81.4 77.9 83.2 83.2 86.4 86.8 88.3 88.7 79.3

2019
81.9

79

80.1

76.8

87.4

79.3

89

97

99

85.5

2007
71.2

0.0

85.5

94.2

65.7

91.3

0.0

0.0

81.6

YEAR
VISITORS

AREA 0-3 YEARS

CAMPS

PARTIES

INTERNSHIPS

 SPONSORS

NURSERY SCHOOL

PRIMARY SCHOOL

TEACHER
TRAINING 

TOTAL AVERAGE

53%   WORD OF MOUTH

3%    SCHOOLS

37%   INTERNET

2%    SHORT STAY

2%    PRESS

1,5%  BIRTHDAYS, FLYERS,
         COUPONS

0,5%  AGREEMENTS

72%
( 9.059) 

ROME AND LATIUM

12%
( 1.528) 

ABROAD16%
(2.048) 

OTHER REGIONS

GENERAL APPROVAL RATING 2007-2019

WHERE DO OUR VISITORS COME FROM?

Data is collected through phone calls, online ticket 
sales and bookings by the ticket office personnel 
using the e-box application made by Musalia which 
shows important information about contacts and 
comebacks.

The data collected through the ticket office programme 
is broken down by visitors coming from Rome and 
Latium, Other regions and Foreign Countries.

45 % 
have been
there

55 % 
never been
there
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ISO 9001 - 2015 CERTIFICATION AND QUALITY ASSURANCE

The ISO EN 9001:2015 Quality Management 
System is used by the Museo dei Bambini SCS Onlus 
company to keep services, organisation and quality 
under control, to provide its visitors with a satisfying 
experience.

Internal controls and continuous monitoring, 
combined with annual audits performed by Dasa 
Ragister S.p.A., prove that the system is sound and 
constantly improving.

The measure of Quality Assurance allows to consider 
complaints as opportunities for improvement, and 
implement immediate corrective and/or preventive 
actions.

These are the areas being monitored for quality 
assurance:
• birthday parties;
• schools;
• camps;
• Garanzia Giovani and Curricular training courses;
• contacts collected through phone calls by ticket 
office personnel;
• contacts collected through online purchases/
bookings.

COUNTRIES OF ORIGIN FROM TICKET OFFICE DATA CHANNELS FROM TICKET OFFICE DATA

MEDIA: CONVENTIONAL COMMUNICATION

28 press releases were generated that triggered 545 
articles on different media dedicated to families, 

tourism, science dissemination, both in hardcopy and 
web contents.
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MEDIA: SOCIAL

28,248 (+16% compared to 2018) 2,138 (+2% compared to 2018) 2,824 (+71% compared to 2018)

T R I P A D V I S O R  R E V I E W S

E N V I R O N M E N T
Explora has two photovoltaic systems. 

For those who read us now this may sound like 
a novelty, but the first system was installed in 

2001, and the second one in 2007.

The first 15.2 kWp photovoltaic system was built in 
2001. It was installed on the skylight roof and on the 
southern side of the pavilion. It was mounted on 12 tilt-
adjustable panels, that change the shading according 
to seasons. 180 panels have been installed, 72 on 
the skylight roof and 108 on the side shelters. This 

Below you’ll find some positive comments from our 
visitors; of course, we also receive some bad ones, to 
which we promptly respond for improvements.

The second 17.5kWp photovoltaic system was 
installed in 2007 in the Explora parking lot. It’s a 
car shelter consisting of 100 photovoltaic panels and 
powers all the electrical devices in the offices, shops, 
and ticket office.

installation, which is still producing approximately 10 
per cent of its potential energy, was built within the 
framework of the Thermie DG Energy No. Se/167/98 
“INNOPEX”, Innovative Architectural Integration of 
Photovoltaic Energy In Existing Buildings In Denmark, 
Italy and The Netherlands European project.

The second system was installed in 2019 thanks to 
Conto Energia by GSE, the Government incentive for 
Architectural Integration that ensures the Museum an 
incentive equal to €0.49 per kW produced/year for 
20 years, that recognised an amount of €6,596.00.

[2001 15.2 kWp photovoltaic system]

[2007 17.5 kWp photovoltaic system]
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In 2019 Explora had almost 188,000 visitors, in line with previous years, of which 
78% are new visitors and 22% returning visitors.



Here we analyse data from our consumption of 
energy, gas and the cost of waste disposal; our 
commitment to energy efficiency is not only in terms 

The 250 kWp middle-voltage system provides energy 
to the exhibit pavilion, control booths, warehouses 
and lab, outdoor areas. 

According to a comparative analysis based on three 

of expenditure but also in terms of environmental 
sustainability, which results from both a correct 
behaviour and investments made over time.

ENERGY from 250 kWp middle-voltage equipment in the last three years

years, both items (KW and expenditure) did not 
increase sensibly, and we are talking about a 10-year 
term, which means that investments over the past 
years (LED lamps, new Rooftop system) continue to 
maintain high levels of energy efficiency.

This low-voltage system (BT 22 kWp) was given the 
GSE incentive for the connected 17.5 kWp installa-
tion that provides energy to offices, ticket office, gift 
shop and bookshop, Cooking Lab.Below you’ll find 
the GSE grant comparative chart on the low-voltage 
system.

ENERGY from 22 kwp low-voltage equipment in the last three years

The GSE grant, which decreases as years go by and 
the system becomes obsolete, will remain in place 
until 2027 with a gain of €0.49 per kWh produced.
 
The photovoltaic plant generated a GSE grant of 

€79,421.00 from August 2007 to December 31st.

Since 2013 the waste tax has been cut due to the AMA 
environment reduction to companies that pay for 
disposing of assimilated waste through a privately-
owned waste recovery company (for our cooperative, 
this is Falcognana Recuperi Srl.)

W A S T E  D I S P O S A L

D E M A T E R I A L I S A T I O N

This expenditure is therefore made up of 2 items:
- the waste tax which is based on the area surface in 
square metres and on the activity category which is 2 
for the Museum (museums, schools, etc.);
- Privately-run waste disposal company

 For some time the Cooperative has been engaged in dematerialising, using up less paper and following smart 
ways aiming at:
- improving the software management database;
- connecting accounting (Team System) to ticket sales (Ebox) by eliminating paper end-of-day reports;
- reducing printing paper tickets for the Museum visitors;
- switching all paper-heavy processes to digital or online

environmentenvironment
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The water expenditure is made up of 2 ACEA Ato 
utilities:
- fire protection service (not included in the m3/costs 

W A T E R  C O N S U M P T I O N

below)
- drinkable water service

2019

2018

2017
5,645

6,902

WASTE DISPOSAL

*

*private service operational since 2013 with the FALCOGNANA RECUPERI SRL company

6,514

ENERGIA ELETTRICA IMPIANTO MEDIA TENSIONE 250 KWP NEL TRIENNIO

2019

2014

2009
187.014 kW

45.275

225.206 kW

34.369
203.802 kW

36.465

RISPARMIO DATO DALL’EFFICIENTAMENTO AL LED

2016

2019

203.254 kW

203.802 kW

43.400

36.465

220.231 kW 35.767

2017

2018

213.504 kW 34.705

ENERGY FROM 22 KWP LOW-VOLTAGE EQUIPMENT IN THE LAST THREE YEARS

2019

2014

2009
22,314 kW

500

/

18,092 kW

4,381
4,794

GSE INCENTIVE FOR 
17.5 KWP INSTALLATION

August 2007, new 22 kWp photovoltaic system and starting 17,5 kWp photovoltaic system
 with grant 0.49/kWh

2019 6,596

2018 6,448

2017 3,886

MC CONSUMPTION

WATER EXPENDITURE

2019

2018

2017
3,528

2,666

3,818

2019

2018

2017

2,703

2,851

2,154
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WHAT EXPLORA OFFERS

VISITS 
from Tuesday to Sunday during four timed tours with 
workshops, creative and scientific activities during 
weekends and holidays, included in the ticket price.

TEMPORARY INTERACTIVE EXHIBITIONS
Environment, society, coding, new technologies.

EVENTS
in the outdoor areas and free of charge.

EDUCATION WORKSHOPS
food Officina in Cucina (Cooking Lab).

CAMPS
summer, winter, springtime camps during school 
holidays.

EDUCATIONAL VISITS
including workshops as an opportunity for primary 
and middle school students to gain a deeper insight 
into many topics, and themed hints for children from 
nursery schools and preschools.

2019 EUROPEAN RESEARCHERS’ NIGHT
“COUNT US IN!”, TO FIND OUT ABOUT 
ECONOMY AND FINANCE
dedicated to BE a citizEn Scientist la scienza è 
partecipata (BEES) project organised by Frascati 
Scienza,with workshops to be booked and free-
admission activities to help children learn the 
basic concepts of economy and finance through 

STEAM DAY
A meeting for teachers, educators and amateurs 
of STEAM, Science, Technology, Engineering, Art, 
Mathematics, an event dedicated to innovation, 
with an initial plenary session and a panel and 
demonstration activities about  STEAM Education to 
follow.  STEAM DAY is an event for disseminating 
the results from EuroSTEAM, a project co-funded 
by the Erasmus+ Programme of the European 
Union to develop innovative STEAM out-of-school 
activities, available throughout Europe for teachers 
in their classes, to improve students’ experience in 
mathematics, science and reading comprehension. 
Speakers: “Learning STEAM subject matters to live our 
times” by Donatella Solda and Damien Lanfrey from 
FEI Future Education Institute on the STEAM approach 

MIUR-APPROVED REFRESHER COURSES
MIUR-approved refresher courses for teachers, a 
study trip for high-school students to gain a deeper 
insight through on-site direct observation.

FREE ANIMATED READINGS
at the Explora bookshop every Saturday from October 
to April.

BIRTHDAY PARTIES
with entertainment specific for age groups.

SEMINARS 
meetings, book signings.

TRAINING DAYS
for Institutions and Corporations at the Museum’s 
premises and other places.

SHARED DESIGN
involving children and adults in the development of 
national and European projects and partnerships 
with Institutions, Universities and museums in Italy 
and abroad.

Free-of-charge events:

1 Children’s right DAY  
1 european researChers’ NIGHT 

11 READINGS at the bookshop with 113 Children,

5 ACTIVITIES in the outdoor areas

WHAT EXPLORA OFFERED IN 2019

the “learning by doing” approach together with 
researchers from the University of Rome Unitelma 
Sapienza and the collaboration of FEDUF 
(Fondazione per l’Educazione Finanziaria e al 
Risparmio). TThree workshops available: Create 
your own currency 3-5 years conducted by Irene 
Salerno, research fellow at the Sapienza University 
of Rome,  Department of  Legal, Philosophical and 

Economic Studies; Who is afraid of economy 6-8 
years, , conducted by Jessica Riccioni, disciplinary 
tutor at the University of Rome Unitelma Sapienza, 
Scienze Giuridiche ed Economiche Department; Let’s 
learn economy and finance through virtual reality 
9-11 years, conducted by Gaetano Tieri, a researcher 
at the University of Rome Unitelma Sapienza, Scienze 
Giuridiche ed Economiche Department, and Matteo 
Lisi and Manuel Mello, research fellows at the 
University of Rome Unitelma Sapienza,  Scienze 
Giuridiche ed Economiche Department; Traps for the 
mind, ongoing demonstration for adults, conducted 
by Carlo Cavicchia, research fellow at the University 
of Rome Unitelma Sapienza  Scienze Giuridiche 
ed Economiche Department. Supervised by Rosella 
Castellano,  Full Professor of Mathematical Methods 
of Economy and Actuarial and Financial Sciences, 
and Azzurra Rinaldi, Researcher in Political Economy 
at the University of Rome Unitelma Sapienza, Scienze 
Giuridiche ed Economiche Department.
Friday, September 27th, 2019, at 07:30 pm and 
09:15 pm.
Key Words: Science, Research and Researchers, 
Family, Learning, Experimentation, Education in 
Economy, STEM, Economy and Finance, Environmental 
Education, Earth, waste, food, diet.

in the “La Buona Scuola” reform and the Makerspace 
effects on the Italian schools. “Il rinnovamento della 
didattica laboratoriale multidisciplinare” (Renewing 
multidisciplinary workshop-based teaching) by 
Lorenzo Guasti, technological researcher from 
INDIRE (Istituto Nazionale di Documentazione, 
Innovazione e Ricerca Educativa). Status of STEAM 
Education in Europe, by Stefan Haesen - Department 
of Teacher Education, Thomas More University of 
Applied Sciences, and Robot come strumenti per lo 
sviluppo del pensiero scientifico (Robots as tools for 
the development of the scientific thought), by Franco 
Passalacqua, Department of Human Sciences for 
Education “R. Massa”, University of Milan-Bicocca. 
Demonstration activities from  Coding and Technology 
- Creativity and Logic - Exchanging views and 
taking on challenges Camps, conceived, tested and 
developed by Explora and the EuroSteam partners: 
Inside Mathematics, A module dedicated to solving 
maths problems by developing a software; What knot 
are you? about knot theory in mathematics; Natural 
propulsion contest, activity dedicated to design 
and creativity to build a vehicle driven by a natural 
engine, swift and speedy. Me and the inventions, 
demonstration of a new Explora themed exhibit for 
early childhood encouraging curiosity, creativity 
and skill-learning in science based on a STEAM 
approach; Fiat Lux, using smartphones for research, 
an activity developed within the Open Schools for 
Open Societies (OSOS)  project by Rossella Parente 
- Fondazione IDIS Città della Scienza di Napoli. 
EUROSTEAM information desk.

Made in Explora was launched to provide a new space 
to create, experiment and design for schools, families 
and teachers and revamp the traditional letterpress 
printing through the technological approach of 
tinkering and making, new educational methods, 
which allow children to learn, through intuition and 
play, STEAM (Science, Technology Engineering, Arts 
and Mathematics) subject matters. Made in Explora 
is part of the CREATIVE MAKERS: kids’ fablabs for 
letterpress & printing inspired by tinkering and making 
(CREAM) project co-funded by Creative Europe, a 
programme of the European Union.

MADE IN EXPLORA

Cofinanziato dal 
programma Erasmus+ 
dell'Unione europea
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NATIONAL AND EUROPEAN 
PROJECTS  worked, started or 
completed in 2019
Explora has taken part in national and European 
calls for bids since 1998 that allowed the Museum to:
work on different, innovative and challenging 
subjects, diversifying and enriching the offerings;
- manage important economic resources;
- learn from and collaborate with European colleagues 
and international artists, by importing best practices;
- offer theme days, activities, training and free events 
to schools and families;
- travel and get to know different cultures and life-
styles.

NATIONAL AND EUROPEAN PROJECTS   
started or completed in 2019

DISTINCT BUT NOT DISTANT   - Values cherished 
by the Buddhist culture as a means to take down 
the internal barriers and make diversity a great 
asset
Funded by the Italian Agency for Cooperation 
to Development-AICS and promoted by ASIA 
(Associazione per la Solidarietà Internazionale in 
Asia), with the aim to educate citizens to equality, 
interdependency and interaction between peoples, 

actively promoting the 2030 Agenda for Sustainable 
Development, Goal no. 10: reduce inequalities. In 
addition to Explora, partners are Fondazione Empatia 
Milano FEM, Programma Integra, Centro di Studi 
sul Buddhismo with the Asia, Africa, Mediterranean 
Department of the University of Naples L’Orientale.
Role of Explora: Explora will be involved in designing 
and creating “Today it’s your turn to go to school: 
children will teach empathy”, an initiative for 250 
children and teachers of the Guicciardini and 
Manzi schools and families, to provide training and 
educational activities in classrooms on the concept of 
empathy, through innovative teaching methods such 
as cooperative learning.
From May 3, 2019 to October 10th, 2020 (€ 27.282,6 
grant)

CREAM – Creative Makers: kids’ fablabs for 
letterpress & printing inspired by tinkering and 
making
Creative Europe, Culture Sub-Programme, Support 
for European cooperation projects 2016, Eacea 
Project 583505-CREA-1-2017-1-IT-CULT-COOP1.
Goal: reinvent the traditional craft of printing and 
letterpress by getting children, schools, families, 
teachers and educators to know this old technique 
through tinkering and making methods to design 
four creative spaces inspired by fablabs. 
Role of Explora: coordinator, together with Neapolis 
(Vilanova i la Geltrù, Spain), Tallinna Paberikoda 
OÜ (Tallinn, Estonia) and National Print Museum 
(Dublino, Irlanda). In 2018 Explora organised I learn, 
express myself and become a CREATIVE MAKER!, 
a free event for the International Children’s Rights 
Day, international meetings, training courses and 
workshops for schools and families.
From September 1st, 2017 to February 28th, 2019 
(€70,231.43 grant).

MTTS – MAP TO THE STARS 
Creative Europe, Culture Sub-Programme, Support 
for European cooperation projects 2016, Eacea 
Project 583756-CREA-1-2017-1-FR-CULT-COOP1.
Goal: ahave children aged 8-11 years discover 
dance and movement as a creative process through 
the creation of an app for teachers providing a pack 
of lesson plans related to school curriculum.
Role of Explora:  partner together with ICK 
(Amsterdam, The Netherlands), Mercat de les Flors 
(Barcelona, Spain).Project coordinated by the Ballet 
National de Marseille. Artistic direction by Eric Minh 
Cuong Castaing – SHONEN, app by Manuvo SAS. 
In 2018 Explora took part in international meetings 
to develop educational contents in collaboration 
with professional dancers and identified schools and 
teachers as local partners.
From September 1st, 2017 to February 28th, 2019 
(€42,130.80 grant).

EuroSTEAM  
Erasmus+, KA2 Strategic Partnerships for school 
education 2016, project n° 2015-1-UK01-KA102-
012776S.
Goal: improve the students’ experiences in 
mathematics, science and reading comprehension 
through extra-curricular STEAM activities in various 
languages and available for teachers (11-14 years).
Role of Explora: partner together with Escola de 
Tecnologias Inovação e Criação (Lisbon, Portugal), 
The Instituut het Heilig Graf (Antwerp, Belgium), 
Tknika (San Sebastian, Spain), Thomas More Kempen 
– Department of Teacher Education (Antwerp, 
Belgium), Istituto Comprensivo Mar dei Caraibi 
(Rome, Italy). Project coordinated by South West 
College (Dungannon, UK). During 2018 Explora 
helped develop an analysis on the state of STEAM 
in Italy and  created educational contents  to test 
extracurricular camps in the school partner.
From September 1st, 2016 to August 31st, 2019 
(€63,975.00 grant).

GARDENStoGROW – Urban Horticulture for 
Innovative and Inclusive Early Childhood Education 
Erasmus+, KA2 Strategic Partnerships for school 
education 2017, project n° 2017-1-IT02-
KA201-036449.
Goals: chelp develop basic, civic and transversal, skills 
for the 3-6 age group through inclusive educational 
gardens, in-person and online training courses for 
teachers and early childhood school managers.

Wednesday February 20 from 04:30 pm to 06:30 pm, 
preview for journalists and bloggers, Friday February 
22 at 10:00 am launching event with 3 primary school 
classes,from February 22nd  open to public.
Key words: maker, type, letterpress printing, STEAM, 
fablab, europe, play, intuition, experience, learning

DANCE DAY 
is an event for school managers, teachers and 
trainers to learn more about the potential of dance 
and movement in education. The MAP TO THE 
STARS application is a tool that helps introduce body 
movement in class, stimulate creativity in children 
aged from 8 to 12 years and promote experience 
sharing among schools: dance happening with 
pupils from classes IV A and IV B of Guido Alessi 
primary school and class IV A of Villaggio Olimpico, 
I.C. primary school, Via Micheli in Rome. The 
MAP TO THE STARS app was developed by an 
European interdisciplinary team made up of dancers, 
choreographers, pedagogy and technology experts, 
coordinated by the Ballet National de Marseille. 
The project partners include Explora as well as the 
ICK Amsterdam dance platform, the Mercat de les 
Flors theatre of Barcelona, Manuvo Europe SAS, a 
company which designs, produces and distributes 
digital contents for cultural industries and the Silk 
Fluegge dance company from Austria. The app offers 
lesson plans divided in four key topics: body, time, 
space and energy, accompanied by text, images, and 
support tools. DANCE DAY is an event that is part 
of the MAP TO THE STARS project, co-funded by the 
Creative Europe Programme of the European Union. 
Thursday, April 4th at 05:00 pm and 07:00 pm.
Key words: dance, ballet, workout, movement, space, 
physique, body, innovation, europe, play, intuition, 
experience, learning;

LEARNING HOW TO SAVE MONEY
during the Financial Education Month, in collaboration 
with the Committee for Planning and Coordination of 
the activities for financial education. The aim is to 
understand the concept of Financial Education and 
to think about the importance of work as source of 
income and learn how to tell real needs,  through an 
analysis of the circularity of money and a responsible 
attitude towards a conscious use of economic 
resources. There are two workshops available Create 
your own currency for children aged 3-5 years and 
Assets, Revenue, Consumption and Savings for 
children aged 6/11 years. 
Saturday, October 27th, in one of the four timed visits 
(reduced entry ticket).
Key words: science, savings, Family, Learning, 
Experimentation, Education in Economy, STEM, 
Economy and Finance.



Role of Explora: coordinator, together with Alma 
Mater Studiorum, University of Bologna - Department 
of Agricultural and food Science and Technology 
(DISTAL), University of Parma - Department of Human, 
Social Sciences and Cultural enterprises, STEPS Europe 
S.r.l. (Bologna, Italy), Istituto Comprensivo Claudio 
Abbado - early childhood school Ermenegildo Pistelli 
(Rome, Italy), Muzeiko Foundation and Cosmos Kids 
1(Sofia, Bulgaria), Fundaciòn Tierra Integral and 
Escuela de Education Infantin CASTELLAR (Bullas, 
Spain), Dungannon Primary School and South West 
College (Dungannon, UK). In 2018 Explora set up 
educational gardens in the Museum’s outdoor area, 
events, workshops and training courses for teachers 
and early childhood school managers.
From September 1st, 2017 to February 29th, 2020 
(€69,360.00 grant).

LIBERTY
Creative Europe, CULTURE SUB-PROGRAMME, 
Cooperation Projects/ Category 2, Larger scale 
cooperation projects project n° 607378-CREA-1-
2019-1-UK-CULT-COOP2 
Goal: to motivate young artists, directors and 
performers to ponder upon the future of Europe by 
involving them in all phases of the project, from 
concept development to public entertainment. This 
will help create a network of exchanges, meetings, 
common initiatives and collaborations among 
different countries to deal  with community cohesion, 
migration, local and European identity themes 
through festivals and artistic performances. 
The project involves 12 cultural partners from 10 
countries, 40 partners with values, passions and 
commitment shared and coordinated by the British 
agency ArtReach jointly with Explora and the Altonale 
festival (Hamburgh, Germany), CESIE (Palermo, 
Italy), TNRS (Romania), Aalborg Karneval (Denmark), 
Center E8 (Serbia), CNC Dance (France), Pionirski 
dom (Slovenia), Swinging Europe (Denmark), Trafo 
House of Contemporary Arts (Hungary), European 
Educational Exchanges (Belgium).
The project also aims to create a portfolio of 750 
international artists under 30; organise a festival 
featuring performances, seminars and activities to 
engage the whole community.

Period September 1st, 2019 - January 31st, 2023, 
€ 67,217.50 grant);

TRAINING ABROAD

EMMA ENHANCING MOTIVATION AND 
COMPETENCES THROUGH MOBILITIES ABROAD  
Erasmus + K1 Convention no. 2019-1-IT02-
KA104-061243 mobility for learning for 11 persons 
from the Museum split into 3 workgroups: Early 
Childhood, Learning and Training for adults, Network 
and International Design. 
The Museum’s staff is engaged in courses/events/job 
shadowing abroad. 
Goals: iincrease the Museum’s abilities to operate on 
a transnational level;
improve English-speaking skills of the resources 
involved; enhance the Museum’s ability to operate 
for an adult audience;
make accompanying adults more and more involved, 
when visiting the Museum with children; increase 
educational activities for schools and teachers who 
cannot visit the Museum - Explora in class.
7 structured courses/events, 6 Job shadowing 
experiences (staff members working on the EMMA are 
Ilaria Catanorchi, Alessia Bello, Paolo De Gasperis, 
Marianna Carli, Alessandra Arcella, Filippo Liberati, 
Cristina Laidò, Francesca Santini, Leo M. Pallotta, 
Anna Codazzi, Daniela Bassi)
From June 1st,2019 to June 31st, 2020 (€31,997.00 
grant)
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The economic impact of the total revenue generated 
from opening the Museum to public on May 9th, 2001 
as at to December 31st, 2019 over a period of more 
than 17 years amounts to € 22,506,736 with a number 

of visitors equal to 2,295,820

The rising growth rate in line with the past (+2%) is 
due to an increased offer for European and national 
bids, a larger return from the restaurant and mainly 
the ticket office that keeps results high and projects 
with Companies.
Visitors have been as many as 151,758 (the best 
ever) equal to +3,28%, which confirms the steady 
growth in number of visitors.

2019 PROCEEDS BY MACRO ITEMS

OUR FIGURES

our figures
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Summary of PROCEEDS per area and 
type compared to the previous year:  

TICKET OFFICE
+ 5 per cent, for a total of €1,075.611 as against 
the previous year (€1,017,586/2018 + 5 per cent, 
€968,455.70/2017 + 1,06% as against the previous 
year €956,665.10/2016 – 0,10 per cent as against 
the previous year €957.616,40/2015).

CORPORATE SPONSORSHIPS
+ 7 per cent for new exhibits worth €166,419,especially 
for Equal Opportunities with Nestlè, Regione Lazio, 
Feduf, Global Thinking Foundation, Rai Radio Kids, 
Autostrade, Eni , Mef, Centrale del Latte), over the 
previous 2018/€154,326 with Autostrade, Capitan 
Findus for A sea of adventures and Sustainable fishing 
dating back to 2017 and partly to 2018, BNL for the 
new play-based activity “Dai peso alle tue scelte” (Give 
weight to your choices) linked to Economiamo - Let’s 
save with Toyota, IBi Lorenzini and Feduf, Corepla for 
Valuable Plastic in 2017 and also partly accounted 
for in 2018, and many free events taking place in the 
indoor hall area over the previous €139,594/2017 
+ 34% and over the previous €26,900/2016. 
Specifically, it is worth noting off-premises activities 
for a total of €57,800 with Toyota for an in-house 
event, Filmaster for Formula E, Eni for Tennis for 
Friends events + 75% as against 2017/€32,700 with 
Explora in Class, the share for the Insieme Funziona 
(together it works) project by ENI SpA started in 2018, 
Toyota at the Rome’s headquarters for the employees’ 
day. It is also worth noting off-premises EXHIBITS 
worth €13,190 (Bioparco and Centrale del Latte), as 
against €5,500/2018, €4,500/2017, €1,500/2016.

EVENTS
Nutripiatto, a smart plate by Nestlé, on March 13 
with free activities for 90 primary school students, and 
March 16-17 for families for a free visit to Officina in 
Cucina, Cooking Lab; CubeSat, the dwarf satellite 
to discover the asteroids in collaboration with the ESA 
(European Space Agency) Researchers on September 
1st, October 5th, November 11thand December 
12th; Ludattica, Play with me, in collaboration with 
Lisciani Giochi, Sunday, September 22nd with free 
activities in the green area; Urban Nature 2019, 
Sunday, October 6th,  thanks to the WWF with free 
activities in the green area;
Artigiano per un Giorno (Artisan for a day), thanks 
to Autostrade per l’Italia, with as many as 2 editions 
at weekends of January 12th-13th, 19th-20th and 

26th-27th and of November 16th-17th and 23th-
24th and November 30th and December 1st and 
free activities for more than primary school students.

CALLS FOR BIDS (NATIONAL, EUROPEAN, 
INTERNATIONAL)
In 2019 Explora worked on various bids (for shares 
in  Liberty, MTTS, Eurosteam,  Gardens to Grow, 
DMND, OMR, Stemlab), recording €217,299 with 
a slight decrease by -18%, (2018 with -44% worth 
€257,196 as against €369,347/2017 +400% 
(due shares for new projects started in 2017 Cream 
and Gardens To Grow as coordinators, People 
First, Coding 4 All international project and Leggo 
e Invento (I read and invent) national project) as 
against €26,283.18/2016 (due shares for projects 
started in 2016 Chic, Journeys, Eurosteam) +184% 
as against €9,175.48/2015 (due shares for Bioprom, 
Nanopinion, Weave, all projects about to be closed 
down).
 
+ 5% worth €105,793, 2018/€100,542 + 8%, 
€93,122/2017 +13.29% as against €82,200/2016 
+ 18% as against €69,656/2015). 

OFFICINA IN CUCINA (COOKING LAB) 
records 876 visits and sales for €6,558 on 51 
opening days, as against 661/2018 with €6,110 
over 63 opening days as against 2017/659 visits and 
sales for €6,590.00 on 48 opening days, 2016 with 
793 visits and sales for €7,930 on  72 opening days; 
opening to the 3-5 age group in 2019 brought a 
higher number of visits and more workshops.

FRIENDS CARDS 
recorded in 2019 were 372, - 21% as against 
449/2018, 413/2017, 407/2016 and 411/2015, 
while sales were -17% with €33,108 as against 
€38,788/2018, €36,480/2017, €35,510/2016, 
€35,492/2015.

PARTIES 
recorded 7,987 visits with a decrease by -9%, as 
against -17% with 10,166/2017, -6% 10,816/2016, 
+ 6,02% 10,202/2015 and sales in 2019 for 
€56,200 and -18%, €66,300/2018 and -8.25%, 
€71,769/2017, €79,604/2016 - 10%, + 0.15% 
as against €79,487/2015). Party is definitely 
the preferred formula with 73% over Superparty. 
Superparty 77% and Party 23% in 2018, Superparty 
40%/2017 as against Party 72% over 2016 with 
62.67%; Night Party in 2019 recorded sales for 

GIFT SHOP AND BOOKSHOP
2019  2018  
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1,786,405

PROCEEDS as
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rainy DAYS 
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€4,820, 2018/€10,270 as against €4,270/2017.

PARKING LOT
€77,112 + 8% over the previous €70,595/2018, 
€75,100.03/2017 +17.41% over the previous 
€63,965.14/2016 with the new system that 
reported an increase of +94.22% over the previous 
€32,935.00/2015; failures amounted to 7 compared 
to the 3 reported in 2018, 5 in 2017, 3 in 2016 and 
as many as 59 recorded in 2015 from the old system; 
in 2019, 1 school bus reported 1 damage at the 
safety bar, which was covered by the insurance policy 
for €4,982.20.

RESTAURANT ROYALTIES
amounted to €84,000.00 as previous €84.000/2017 
+196% as against €28,435.33/2016 whic recorded 
a slight increase of +13,74% as against €24,999.96 
/2015 (under new management from November 
24th, 2016).

GRANTS FOR CURRENT EXPENSES
GSE grant for the  photovoltaic system amounting to 
€6.596,48 (€2,195 and €4,401.38), over the previous 
€6,488/2018, €6,431/2017, €6,846/2016; 
5X1000 of €2,491 over the previous €3,720/2018, 
€3,100/2017, €4,209/2015, €3,320/2014 and 
€889/2013; donations for €6,250, over the previous 
€3,600/2018, €4,600/2017, €35,836/2016; 
Apprenticeships (Regione Lazio) generated a grant of 
€5,700.00 (as against €6,300/2018, €5,100/2017), 
with 11 trainees 4 of them Garanzia Giovani and 7 
curricular (ECTS). These are offered  the opportunity to 
gain working skills and the Cooperative can evaluate 
human resources to be hired in future and collect 
useful stimuli coming from young people (N.B.:* for 
apprenticeships from 2017 the grant is partly borne 
by the receiving organisation with partial grant from 

Regione Lazio, reduced in 2018 and 2019).

Actual visitors were 19,154  (as against 21,054 
bookings) i.e., + 10% as against the previous year 
(2018/15,981 and 17,377 bookings, 2017/19,151 
and 21,000 bookings).
115 teachers for the Open Day A.S.2019/2020 on 
October 7th.
4 partner schools for national  and European 
projects: I.C Claudio Abbado, I.C. Via Micheli, I.C. 
Guicciardini and I.C. Manzi.
  21 event days for schools:  Riciclo Aperto (Open-
ended Recycling) 2019 Comieco; Artigiano per un 
giorno (Artisan for a day) Autostrade per L’Italia; 
Antartide: da sotto zero a impatto zero (Antartica: 
from below zero to zero impact) for the Immagini 
per la Terra (Imaged for the Earth) national contest 
GreenCross; Nutripiatto Il piatto Intelligente 
(Nutripiatto, a smart plate) Nestlé Italiana SpA; 
Il Risparmio si impara (Learning how to save 
money) during the Financial Education Month, in 
collaboration with  the Committee for Planning and 
Coordination of the activities for financial education; 
Creative Makers CREAM, a project co-funded by the 
Creative Europe Programme of the European Union.
  3 theme events for teachers:based on the STEAM 
education, Dance and Movement introduced in 
the school curriculum and and the potential of a 
vegetable garden at school. (STEAM Day, Dance Day, 
Garden Box).   
 4 training meetings for teachers:  dedicated to 
Creative Thinking in class by Paola Mattioli and 
Explora.
 4 cities for Insieme Funziona (Together it works)  
workshops for primary schools based on the inclusion 
theme: Rome, Gela, Taranto, San Donato Milanese 
ENI SpA.
  3 cities for Circular Economy workshops for primary 
schools; Rome, Gela, Leghorn ENI SpA.
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EXHIBITS AND WORKS

EXHIBITS STARTED AND COMPLETED IN 
2019

• EQUAL PLAY-BASED ACTIVITY ON EQUAL 
OPPORTUNITIES LEARN MORE ABOUT RIGHTS 
AND DUTIES, EQUALITY AND UNIQUENESS, 
AND OVERCOME STEREOTYPES.  Open to public 
from November 23rd, it offers the opportunity 
to think about and learn more about equal 
opportunities through a play-based activity made 
up of 11 interactive stations, at the first floor, and 
educational activities focusing on the “learning 
by doing” approach. The play-based activity 
was made with the support of Regione Lazio, 
in collaboration with ENI S.p.A, Nestlé Italiana 
S.p.A., FEDUF Fondazione per l’Educazione 
Finanziaria e il Risparmio, Global Thinking 
Foundation  and scientifically supervised by 
the Catholic University, the Sapienza University 
and the Unitelma Sapienza University. Antonella 
Marchetti, Università Cattolica del Sacro Cuore of 
Milan, Department of Psychology, Full Professor 
in Psychology of Development and Education, 
Annalisa Valle, Università Cattolica del Sacro Cuore 
of Milan, Department of Psychology, Researcher 
in  Psychology of Development and Education, 
Annamaria Ajello, Sapienza University of Rome, 
Full Professor in Psychology of Development 
and Education. Rosella Castellano,  University 
of Rome Unitelma Sapienza, Dipartimento 
Scienze Giuridiche ed Economiche, Prof. 
Ordinario di Metodi Matematici dell’Economia 
e delle Scienze Attuariali e Finanziarie; Azzurra 
Rinaldi, Università degli Studi di Roma Unitelma 

Sapienza Department of Scienze Giuridiche ed 
Economiche, Researcher in   Political Economy, 
Chiara Burberi,redooc.com President, Vichi De 
Marchi, director of the Executive Committee of 
WE - Women Empower the World at the Ministry 
of Foreign Affairs;

• MADE IN EXPLORA, ithe new maker space made 
possible by the CREAM project;

• BIOPARCO EXHIBIT DELIVERY  with 3D items 
and interactive exhibits for a new rhinoceros area;

• DESIGN FOR “IL BUONO PRIMA DI TUTTO” 
(GOOD FIRST OF ALL)  exhibit for the Centrale 
del Latte headquarters;

• A contract was entered with Rai for a new 
installation of  RADIO KIDS.

STRUCTURAL WORKS
Improvements or regulatory actions made to the 
structure in 2019:
• 1 new back-up firewall;
• purchase and installation of a fiscal cash register to 
send shop’s payments;
• new extended flooring, first floor, made possible by 
Equal;
• automation and remote control  for fire roof 
trapdoors;
• extraordinary maintenance repairs for roof and 
window sealing (continued in 2020);
• underway: connection between accounting 
(Team System) and ticket office (Ebox) with data 
exchange, upgrading Ebox for access control for 
dematerialisation in accounting, ticket office and in 
the museum in general.

Capital in Via Flaminia

EDUCATIONAL VISITS AND EVENTS FOR 
SCHOOLS

1.5%
preschool children

67%
primary school children

28%
nursery school children

11%
total free admission for 
booked visitors *NB Number of student bookings

(Actual visitors 19,154)

EDUCATIONAL VISITS FOR SCHOOLS

our figures our figures
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WHERE THE €8 OF THE TICKET GO
2019 COSTS BY MACRO ITEMS

RECLASSIFICATION TO PROFIT AND LOSS ACCOUNT

Like last year, balance sheet items have been reclassified 
into 3 macro items for simplicity’s sake, to measure 
the economic impact of the Explora activity on the 
community and to better distribute the value produced: 

HUMAN RESOURCES  46% shareholders, 
employers, independent contractors and casual 
contractors with VAT number, R.A. (advance tax 
deduction) and Vouchers.

SUPPLIERS 35% for management and tax consulting, 
outsourced works, materials and supply of products 
and instrumental assets, software, hardware and 
utilities.

TAXES 19% State and Roma Capitale with advertising 
expenses, property concession tax, Irap and employee 
contribution plans. 

56%

 4%

25%

 3%

10%

 2%

STAFF

UTILITIES

OPERATING 
COSTS

OUTSOURCED 
CONSULTING ADVERTISING

EXHIBITS AND 
MAINTENANCE

1,006,247  €

69,832 €

439,601 €

55,719 €

186,720 €

28,286 €
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BALANCE SHEET 

FINANCIAL STATEMENTS 2019 2018 2017

Assets    

Liquid assets and short-term investments 10,789 132,949 83,329

Accounts receivables enforceable within next fiscal year 183,616 60,940 215,974

Accounts receivables enforceable within next fiscal year 7,615 0 0

Goods in stock 103,488 122,797 112,829

Fixed assets 575,578 633,751 659,234

Payments due from shareholders 0 0 0

Other 65,076 74,570 132,764

Total assets 946,162 1,025,007 1,204,130

Liabilities    

Payables enforceable within 12 months 373,103 429,186 474,729

Payables enforceable within 12 months 57,517 62,210 65,802

Accrued liabilities and deferred income 46,858 88,416 244,543

Total liabilities 397,443 377,920 351,973

Total shareholders’ equity 874,921 957,732 1,137,047

Total assets 71,241 67,275 67,083

PROFIT AND LOSS ACCOUNT 2019 2018 2017

Production value 1,786,405 1,746,261 1,754,026

Production costs 1,771,965 1,732,370 1,742,380

Difference 14,440 13,891 11,646

Financial income and charges -1,474 -3,617 -5,230

Extraordinary income and charges 0 0 0

Pre-tax result 12,966 10,274 6,416

Taxes for the period 9,294 10,083 6,570

Profit (loss) for the year 3,672 191 -154

our figures our figures

46%
EMPLOYEES

19%
TAXES

35%
SUPPLIERS



MANAGEMENT

DESIGN 
EXHIBITS 
MAINTENANCE

BACK OFFICE, 
NATIONAL AND 
EUROPEAN 
PROJECTS

Patrizia Tomasich
I should say that I run the cooperative, that I decide a strategy: actually, this is true, but I 
admittedly feel that everything is done together with the commitment and the great work 
from my colleagues. This experience made me grow together the cooperative, I learned 
from many mistakes, small and big, without which I wouldn’t be and we wouldn’t be where 
we are today: a twenty-year-old cooperative as it came to life in 1998, with a wonderful, 
sustainable and solid past, and a great future ahead to invent and create every day.

Maria Anna Carli
Exhibits and Maintenance Manager. We are the ones who play for a living, often turning 
ideas into very big objects. The biggest challenge? To make exciting, entertaining and - 
above all - “kid-proof” exhibits. Sometimes we make it, sometimes they win, teaching 
us how powerful a child’s imagination can be: no matter what, our job is the best in the 
world.

Luciano De Iuliis 
Maintenance. Maintenance works of any kind are my field, both for the museum’s 
structure and exhibits; I prepare workshops, keep in touch with third-party maintenance 
firms for outsourcing interventions, if any, and I also take care of warehouse management 
and keep track of and handle waste disposal paperwork.

Leo Paride Matteo Pallotta
Design and Exhibits. My role within the cooperative is to invent and create new exhibits by 
analysing the elements to be taken into account each time we find ourselves to work out a 
new game. We and my colleagues study together what to do to make education a playful 
process to learn from, while ensuring usability and safety for children.
Personally, I consider myself lucky to have a chance to combine a very creative profession 
with its technical implementations and receive direct feedback when seeing our little 
visitors’ eyes shining when they use our exhibits.
 
Mario Torquati
Maintenance and exhibits. My name is Mario and I take care of exhibit installations. 
Making an idea concrete gives me great satisfaction and I consider myself lucky because 
my job is not boring and I’m doing what I like. Creating exhibits that can enrich the 
experiences of children is an important job.

Leo Vergara
Maintenance and Green Area.  My name is Leo, I’m a jack of all trades, I do everything, 
but what I like most is to take care of the Explora garden. To see it clean and in order 
makes me feel satisfied.

Sara Borrelli
Back Office and Bid Management. My office requires multitasking skills: my role goes 
from organising many office and reporting tasks to facilitating information sharing 
among colleagues to supervising staff shifts to support ticket office, from updating yearly 
museum scheduling to taking care of journeys and mobility organisation for all of us, from 

FUNDRAISING 
PUBLIC RELATIONS

SCHOOLS AND 
TEACHER 
TRAINING OFFICE

Anna Codazzi
National and European Bid Management. GANTT, deadline, deliverable, work package, 
milestone... I have no fear of tender terminologies for European projects, which I try 
to turn into real opportunities for the Museum having a clear mission in mind: grow, 
innovate and keep ourselves up to date. I turned the years I spent studying the complex 
and fascinating system of the European Union into a passion, undertaking different and 
stimulating adventures with my colleagues and Italian and foreign partners to fulfil each 
project, trying to be ahead of tomorrow’s challenges of a digital, multicultural an inclusive, 
analytical and critical society.

Chiara Anguissola
Public Relations Manager. Public Relations is a task that requires both listening and 
action to tackle the ever-changing needs and demands of the Museum as well as those of 
companies and public and private institutions. Implementation, search for sponsorships, 
grants and donations are necessary tasks that need to be constantly carried out. Projects 
and events have been studied and offered considering the need for a balanced and 
positive growth of our little visitors. Events taking place “in the outdoor hall area” o indoor 
in the pavilion are handled in collaboration with experts and facilitators who make it 
possible to offer educational workshops suitable for each age group. We also try to be 
of some help with social and civil issues such as migrants or refugees or vaccinations by 
organising information days for families. Keeping in touch with institutions communication 
agencies, third sector companies and Italian and foreign enterprises help maintain and 
build relations and working networks to innovate and learn about the “dynamic” work 
done by the Museum. We’ll continue along this line of business in the future as well.

Martina Luccio
Schools Office and Teachers Relations Manager. Supporting the teachers’ work, their 
educational, cultural function and their professionalism is the mission of our Schools 
Office. I like to think that our commitment is an active one that helps promote a child-
centred pedagogy and a hands-on learning method.
Through educational visits with classes, for projects, workshops and training courses, 
meetings and themed events - and trying to meet everybody’s needs as much as possible 

- my colleague Chiara and I, together with our work team, do our best to help everyone 
benefit from the countless opportunities that the Museum offers - with the collaboration 
of several partners and stakeholders - during the school year by welcoming as many 
pupils as possible from many parts of the country and collaborating actively with school 
institutions, agencies and universities.

handling agreements with cultural an early childhood agencies, to drafting, collecting 
and processing quality assurance tests. In addition, for the training section I take care 
of relations with applicants and proponents, mainly universities and job agencies and 
I follow them up through all their training stages. Flanked by my colleague I follow on 
the field the operational implementation of national and European projects, I take part 
in industry events and conferences to extend the Italian and European partners’ network 
of Explora. I’m also the Representative for Workers’ Safety (RLS). In my private life, I like 
organising travels in details, and, luckily, I can do so at work for my colleagues as well. I 
love creating titles for new projects and read drafts of official text: typos, you don’t stand 
a chance with me.

Chiara D’Orazio
Schools Office. Every day, teamwork is essential to meet everybody’s needs and 
expectations and to welcome visiting classes, always trying to find the best solution for 
every situation.
What I like the most about my job is to know that every time I answer the phone a new 
opportunity to involve children and teachers opens up to provide a new, stimulating and 
fun educational experience.

who we are and what we do
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Giulia Bonifacio  
Ticket Office and Accounting.
Hi, I’m Giulia, I:
SWITCH ON computers, lights, printers, monitors...
ANSWER questions, telephone calls, intercoms, mails...
ISSUE tickets, receipts, cards...
ENTER data, bookings, goods... 
COUNT coins, entries, payments...
PRINT reports, transactions, listings...
HELP check that the numbers work at the end of each month...
SMILE!!!
 
Flora Pietrosantieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee  
Ticket Office and Social Media Management. The ticket office makes the first contact with 
public. Although the Museum is already very popular, there is still someone who arrives 
at the ticket office without knowing about us, looking a bit confused and inquiring: that’s 
why I’m here! I give information, book and sell visits and workshops, and then I track and 
report the number of visitors. I also receive bookings for birthday parties, camps, yearly 
subscriptions (“Friends Card”) and other events and activities and sell games and books at 

TICKET OFFICE AND 
RECEPTION

WEB AND 
DIGITAL GRAPHIC 
COMMUNICATION, 
PRINT AND 
SOCIAL MEDIA

Daniela Bassi
Graphic Design and Communication Manager. I think that it’s great luck to work at Ex-
plora. It’ hard to tell an outsider about the proactiveness and hard work that permeate 
all areas. Every day, we work on different topics and projects for which I take care of the 
visual part (with the help of the valuable person facing my desk) using a mouse, colours, 
and a camera.

Letizia Scacchi
Graphic Design and Communication. I’m the valuable person facing Daniela’s desk! I 
provide help, sometimes I must rush at the expense of creativity, prepare the visual part of 
the multiple activities that take place in the pavilion, and work on the materials for projects 
and bids together with Training, Social Media and Digital Communication and Education.

Paolo De Gasperiseeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 
Web Development and Digital Education. I design and develop digital products for the 
communication of the Museum’s activities and services provided to the public. I process 
and provide educational contents for workshops, camps, interactive exhibits on themes 
such as robotics, coding and conscious use of technologies.
In the next future, I’ll be busy with developing the new Museum’s web communication 
platform and designing themed training exhibitions primarily focused on coding and 
electronic prototyping.

Alessandra Arcella
Press Office and Facilitator. I’m in charge of the Press Office and I’m also a redshirt 
(facilitator). In my office work, I keep up with different communication channels (press and 
web) cooperating with the Social Media area with which we have fine-tuned a coordinated 
and strategic working method based on the events on schedule. My goal is to interact 
harmoniously with all the Office areas, (Graphic Design, Schools, Bids); my focus is 
primarily on the work in the pavilion, which I want to get the best out of it. At times I work 
closely with communications agencies representing partners and sponsors, with which the 
Museum organises events and this cooperation grows richer and richer each time.

EDUCATION, 
TRAINING AND 
FACILITATORS

Alessia Bello
Education and Training Management. I love new ideas, those that create always different 
workshops, that can surprise, excite and intrigue. This is my job. An “out-of-the-box” job, 
made with passion that also catches on facilitators and floor managers in a constant urge 
to create educational and stimulating activities for children, teachers and adults. Strategic 
management of processes, recruiting, training and supervising staff are the prerequisites 
for ensuring a high-quality standard which is a key element of my job. 
I regularly take training and refresher courses at specialised centres even abroad, because 
at Explora, “you never stop learning and improving yourself”. I’m not scared about 
experimenting and this is why I would like to start in the near future a reflection on the 
needs of children aged 0-3 years in order to work out specific ideas centred on the need 
of independence.

Ilaria Catanorchieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 
Education and Training Management. I work on the design and planning for educational 
and non-educational workshops, training and coordination of the pavilion staff. Design-
ing, inventing, understanding, discovering, experimenting with so many ways to excite, 
interest and intrigue children is one of the features of my job. All this is made possible by 
the valuable collaboration of a team of facilitators and floor managers who contribute 
with their ideas to turn “educational messages” in hands-on and fun activities. 
Facilitators and floor managers have the ability to turn the pavilion into breeding grounds 
for ideas: professionalism, passion, creativity are sometimes met with exhaustion, fatigue, 
rigidity…
Rewarding for success and encouraging new experiences is one of the features of my job, 
as well as finding out mistakes to understand how to grow and improve everyone’s profes-
sional careers. The challenge is to always find a new balance in a dynamic environment 
through collaboration and constructive approach in order to make new experiences and 
energise the pavilion! I would love if we could one day publish a book about our countless 
workshops that we designed, tested and offered to all children who grew up with us!

Cristina Laidò
Floor Manager and Senior Facilitator. I’m in charge of the following: pavilion coordina-
tion during timed visits; staff coordination and assignment of daily tasks; design and coor-
dination of teaching activities for schools; design and coordination of events and activities 
for children, early childhood exhibitions, relations with public. 
During school terms I assist the Schools Office team with an interactive work between 
the two areas, by planning a communication and coordination network for the activity: 
contacts with schools, workshops carried out by classes in the Museum and workshops 
conducted at schools, etc. This is a commitment that I envisage it will grow in the future, 
having in mind to establish an organisational strategy focused on making the educational 
activities we develop widely known, increasing collaborations with teachers and introduc-
ing the vast educational offerings from Explora. I hope that we will be able to grow “our” 
Children’s Museum and continue to grow with it!

the Bookshop. The work at the ticket office can be a frenzy, sometimes! For this reason, all 
female shareholders also take turns with me to help receive visitors during weekends and 
holidays when the museum is particularly crowded. In addition to taking care of the ticket 
office, I’m also responsible for the Museum’s social media communication. I graduated 
in science of Communication, and I’m now enthusiastically engaged in this stimulating 
and creative activity. I keep track of data and answer questions and reviews, in view of 
drawing up reports and performance improvement plans that can help me understand 
the public and create diversified contents based on the channel used. However, we know 
that social media are not only information media: they are first of all emotional media. 
On this level, I expect to continue to grow, to provide an increasingly empathic, viral and 
engaging communication.
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Vittorio Lamattina
Floor Manager and Senior Facilitator. Ticket office You can tell a good house guest by the 
way they open the door to and welcome their guests. Part of my job is to welcome visitors 
with a smile and make them feel at ease before entering the Museum; or simply answer 
phone calls and give information with kindness and patience. With the same commitment, 
I supervise the structure’s cleaning activities always seeking (as much as possible) a bal-
ance between cleanliness and tidiness

Filippo Liberati
Floor Manager and Senior Facilitator. I’m in charge of supervising and coordinating shift 
personnel to offer our visitors the best experience possible. 
I take part in the design of workshops and entertainment activities for children, because 
Explora means to learn while playing: what am I fond of? I’m fond of robots, by which I 
try to bring children closer to technology. I hope for the Museum to increasingly become a 
point of reference at a national level and for me to continue to be part of its growth.

Emanuela Fabbri
A facilitator from January 2016. I deal with workshops for schools and families, and 
sometimes with designing them. Recently I mainly work on the 6-12 age group and I had 
a chance to start working on coding. I hope that Explora will continue to grow, and keep 
its course towards the future.

Francesca Ruggeri
Floor Manager and Senior Facilitator. Among my various tasks, I’m also the chef in 
the “Officina in Cucina”, the Cooking Lab I search, try, change and taste (and have my 
colleagues to taste) every recipe, just to find the right balance. The challenge for 2018-
2019 is to have children cook recipes that have a vegetable as their main ingredient, and 
that’s is going to be a real endeavour, but I’m fond of challenges.

ACCOUNTING AND 
HUMAN RESOURCES

CLEANING AND 
GREEN AREA

Angela Stolfa
Administration and Accounting Manager. My name is Angela and for me “Accounts 
Count”! They make up the “trickiest...” part of the Museum, but someone has to take care 
of it and must also do it well! So here I am!

Francesca Santini
Human Resources and Procurement Manager. My job in the Museum is to take care 
of relations with people, and I do this in two different areas: in human resources 
management, I take care of relations with employees and shareholders. I try to meet their 
needs, solving problems that can arise both in HR management and on a more personal 
level, by listening to them and supporting them. I run the shop and handle its procurement. 
I promote events in the bookshop for children with the help of authors and illustrators. As 
I had a pedagogical education specifically in this field, this has become a mission for me: 
try to familiarise as many children as possible with reading and get parents involved to 
continue along this path. Just quoting: “A child who reads will be an adult who thinks”. My 
goal: to turn the Museum bookshop into a point of reference in Rome.

Eliseo Ramboanga
Cleaning. I take care of cleaning the structure: from the ticket office to the exhibition 
hall, from staff offices to the exhibit pavilion and public spaces. I also take care of the 
warehouse for janitorial supplies.
My task is to keep all areas clean for visitors to the Museum and for the people working 
in it.

Joel        Cochon eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 
Cleaning. After my daily routine, it’s always a pleasure for me to lend a helping hand to 
my colleagues: their smile is enough for me to make my day. It’s a great satisfaction for 
me to see parents and children having fun together. I have a chance to see parents and 
children interacting while they play and have fun together. Once I saw a group of young 
persons come and visit the garden just to peer into Explora; they were remembering their 
wonderful experience here when they were children: I’m proud for Explora to be part of 
their life. I’m Joel and I work in the team responsible for making the Museum shine.
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AREA GOAL ACTIONS WHEN

ORGANISATIONAL 
STRUCTURE AND 

GOVERNANCE

stabilise the

organisation

Publish the organisation chart

December 31st, 
2020

Consolidate skills 

on exhibit production

increase

shareholders’
participation

3 staff meetings per year (including office, 

pavilion, ticket office, maintenance, 

exhibits, cleaning) to share performance 

improvement plans

Meetings for error analysis

training

Ensure 20 non-technical training hours 

per year for each employee

visitors’ participation

and involvment

Publish the Social Report

Visitors’ survey - questionnaire, “in-

person” data collection at the entrance 

or during events

AREA GOAL ACTIONS WHEN

EDUCATIONAL 
OFFERINGS

teaching activities

outside the museum

improve and expand “Explora in class” 
as an educational service outside the 

museum

December 31st,
2020

understand 
educational needs

Establish agreements with universities, 
create scholarships

participation and

involvment of visitors 
in the museum’s design 

and daily life

Design the Explora museum as an 
alternative place where to grow 
knowledge (maths, civil education, 
language) school project, museum, 
university; shared design involving 

groups of families

Make safe repairs during visits involving 
visitors, bringing facilitators to interact 

with maintenance staff

renovation project 
for the ehibition area

Increase internal production of play-
based activities and innovative exhibits

 1 New Play-Based Activity about the 
“Equal Opportunities” theme

1 Restyling Exhibit “Teamwork”;
1 New Exhibit “5 Senses” Primary 

school;
1 New Exhibit on digital innovation 

(Augmented Reality or similar); Restyling 
recycling, tactile discovery boxes and 

vegetable gardens

Renovate the hall

AREA GOAL ACTIONS WHEN

INTEGRATION IN 
THE TERRITORY

make the museum 
increasingly well-konown 

around the country as 
well as a reference for 

“play, science, environment” 
for families

Consider package opportunities with 
other institutions (Maxxi, Bioparco, etc.)

December 
31st,
2020

offer training courses to 
teachers from all regions 

(not only latium)

Consolidate agreements with scientific 
institutions, researchers, international 

partnerships

Start relations with partners and other 
entities to continue to be MIUR (Italian 
ministry for education, universities and 

research) accredited

AREA GOAL ACTIONS WHEN

ECONOMIC 
PLANNING AND 
MONITORING

set up marketing for 
new database

4 marketing campaigns for summer camps, 
Halloween, Christsmas

December 
31st,
2020

fund-raising for 
ad hoc projects

Design and start redevelopment for toilet 

facilities and spaces for facilitators 

dematerialisation
Start full indoor and outdoor dematerialisation 

to be completed by 2023

activate the

digital plan

Start the 2020-2025 Digital Plan: Webinars, 
Digital Publishing, APPs, Games and Digital 

Products

strenghten

school offerings

Set up projects in
schools (explora in class) and 

with schools and collaborate with 
Organisations;

‘Strengthen Teachers’ and Schools’ database

track national and 
european calls for 

bids

Increase partnerships, work on 
different platforms 

and networks

enlarge the 
corporate file

Increase exhibits with 

business partners

ampliamento del

museo 2a fase

Approval of project, contents, funds and 

relations with Institutions

increase relations 
with corporations 

and institutions

Monitoring, assessment and final report for 

events and activities with partners 

monitoring, assessment 

and final report for 

events and activities 

with partners

Contacts with the new administration
 

Contacts with neighbourhood 

associations

PERFORMANCE IMPROVEMENT PLANS
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The Social Report has been developed in-house and is the 
result of a combined effort among shareholders, employees and 

contractors.

Graphic design: Letizia Scacchi

Approved by the shareholders’ meeting 
on December 16th, 2020
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Thanks to all children for participating in the photographs.


